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e Fulton County Schools

Schools

Date | time 5/11/2021 | 5:00pm | Location Virtual
SGC Website https://www.fultonschools.org/ecwestes
Public may attend the meeting by joining this link: https://bit.ly/32rJMH9.

SGC Members

Jennifer Burton, Principal | Anatavia Benson, Parent (Chair) | Ronnica Nix, Parent (Vice-Chair) | Ayanna Demery, Teacher (Budget and Finance Co-
Chair) | Deneatrice Harrison, Appointed Staff (Budget and Finance Co-Chair) | Chelsea Brinson, Teacher (Communication & Outreach) | Vanessa Baker,
School Employee | Kimberly Henderson, Parent (Parliamentarian) | Tunisia Thorne, Parent (Community Member) | Courtney Kyles, Parent

(Community Member)

Time Item Owner

5:00pm Call to Order Chair

5:02pm \Action Item: Approve Agenda Chair

5:05pm |Action Item: Approve March Meeting Minutes Chair

5:07pm Discussion Item: Review Meeting Norms IAll Members
5:08pm Discussion Item: Council Surveys IAll Members that

A. Council Self-Assessment: Who Takes? Everyone on the Council have not completed

B. Principal Feedback Survey: Who Takes? Everyone but the Principal

5:13pm Discussion Item: Review School SGC Website for Audit Parliamentarian

5:20pm Discussion Item: New Member Transition Chair and Principal

A. Celebrate Members who are rolling-off your SGC
B. Welcome New Members (Elected and Appointed Staff)/Share Transfer of Knowledge

5:30pm |Action Item: Appoint Community Member IAll Members
5:40pm Discussion Item: End of Year Reflection Chair
5:55pm Discussion Item: Set Next Meeting Agenda Chair
6:00pm |Action Item: Meeting Adjournment Chair

Meeting Norms

Mute your mics when not speaking | Work for the good of all students | Come prepared | Create an atmosphere of fairness and respect

Notes from the Governance and Flexibility Team

* The window for these assessments will be open from 3/15 — 4/30. We have included this action item on your April agenda, and we highly recommend that you take the 5 - 10
minutes either during or after your meeting to complete the feedback forms.

Principal Feedback Survey 2021
Council Self-Assessment 2021

** All SGC Websites must be in compliance with Georgia Sunshine Laws by June 30", 2020. The G & F team will send specific feedback regarding your school’s website to the
council to support you with any changes that need to be made. Please contact your facilitator for any extra support.



https://www.fultonschools.org/ecwestes
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_22ZR6JwlxkunGgm&data=04%7C01%7Ckinge%40fultonschools.org%7C984cdd0238094c33006308d8e7c7afe5%7C0cdcb19881694b70ba9fda7e3ba700c2%7C1%7C0%7C637514192118311407%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qDf0f0mu8AL6hI9tVUF%2BWKxDpgdUD3Ff9VmuWWP%2Bk98%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_9S7QKF3AS6aYUHY&data=04%7C01%7Ckinge%40fultonschools.org%7C984cdd0238094c33006308d8e7c7afe5%7C0cdcb19881694b70ba9fda7e3ba700c2%7C1%7C0%7C637514192118321402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=IizRcikYyJ7zcNNmHyNfNrdSS0KTlGyEuucmvP2vCm8%3D&reserved=0

*** All newly elected and appointed SGC members must attend the virtual training. They may access it here. The G & F team is working with IT to have a Fulton email created
for any non-FCS members. In order to support our schools with filling their School Governance Councils before their first meeting, changes to the staffing timeline have been
implemented. We are preparing for the new year by filling appointee staff and community member spots by May.

**#% SGCs can meet in June to finish out the school year and finalize their reflection on the work that was done this year. It is encouraged that SGCs schedule their 1%t meeting of
the SY2021-2022 in July to set their norms and nominate the officers and committees for the year.
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